VILLAGE OF ANGEL FIRE
Angel Fire NM 87710
(575) 377-3232
PUBLIC NOTICE
Council Meeting
Tuesday, October 13", 2020 at 5:30pm

Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Requests and Responses from the Audience (Limited to 3 minutes)
Announcements and Proclamations
Reports
1. Governing Body Report
2. Manager’s Report
3. Staff Report
4. Committee Reports
Old Business: None

New Business:

Discussion/ Approval of the September 24, 2020 Regular Council Meeting Minutes
Discussion/Approval of an Ordinance Granting a Zone Change From R-1 Residential to R-2 Medium
Density Residential (1 Reading) (Public Hearing)

Discussion/ Approval to Apply, Accept and Execute the FEMA FY20 AFG-S Grant for Regional
Projects

Discussion / Approval to Apply, Accept and Execute a Grant from the Eugene and Dorothy Martin
Foundation to Purchase an Unmanned Aerial System (UAS)

Discussion. Approval to Apply, Accept and Execute the New Mexico EMS Fund Act Vehicle Purchase
Grant

Discussion/ Approval of a Request for a Budget Adjustment for FY21 for a Correction of the Original
Budget Submission

Discussion/ Approval of Task Order #2017-006C with HDR Engineering for the Wastewater
Treatment Facility Improvements
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Terry Cordova, Village Clerk Jo Mixon, Mayor
Post: 10/7/2020

THE PUBLIC IS INVITED TO ATTEND
Subject to Change Until Friday October 9%, 2020 at 5:30pm
Next Council Meeting October 27%, 2020 at 5:30pm
AGENDA MAY BE VIEWED AT OUR WEBSITE: ANGELFIRENM.GOV
IF YOU ARE AN INDIVIDUAL WHO IS IN NEED OF ANY AUXILIARY AID OR SERVICE TO ATTEND THE
MEETING
PLEASE CONTACT THE VILLAGE CLERKS OFFICE 48 HOURS PRIOR TO THE MEETING.

Please register for Village of Angel Fire, Village Council Meeting 10-13-2020 on Oct 13, 2020 5:30 PM MDT at:

https://attendee.gotowebinar.com/register/3173251441033691919

After registering, you will receive a confirmation email containing information about joining the webinar.

Brought to you by GoToWebinar®
Webinars Made Easy®
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VILLAGE OF ANGEL FIRE
Regular Council Meeting Minutes
Tuesday September 22™ | 2020

JRAI

Call to Order

Mayor Mixon called the meeting to order at 5:30pm

Pledge of Allegiance

Mayor Mixon called for the Pledge of Allegiance.

Roll Call

Present were Mayor Mixon, Councilor Billingsley, Councilor Trom, Councilor Peterson, Mayor Pro-

tem Lanon joined the meeting at 5:45pm. Also, present were Manager Mitchell and Village Clerk

Terry Cordova. A quorum was present,

Approval of Agenda

Councilor Trom made the motion to approve the agenda. Councilor Billingsley seconded. Motion

carried 3-0

Approval of Consent Agenda

1. Approval of the August 25" Regular Council Meeting Minutes

Councilor Billingsley made the motion to approve the consent agenda. Councilor Peterson seconded.

Motion carried 3-0

Request and Responses from the Audience (Limited to 3 minutes-None

Announcements and Proclamations

1. Proclamation 2020-03 Recognizing September 2020 as Suicide Prevention Month
Mayor Mixon read the proclamation recognizing September 202 as Suicide Prevention Month

Reports

1. Governing Body Report-None

2. Manager’s Report
Manager Mitchell reported that the Village of Angel Fire did submit and did receive an
emergency grant to local governments as part of the Cares Act funding. The village submitted a
request for $We went through the requirements and looked at every opportunity that we could and
submitted our request , especially having to deal with the health and safety issues in our first
responder issues . We were able to estimate not only current costs to date since March, but also
we were allowed to put in cost estimates from now until January 2021. None of this is revenue
replacement funding, this has to do with compliance, with the public health orders and the
Governor’s executive orders with things like having people stay at home due to office space
requirements, payroll for putting people on Administrative leave due to testing after possible
exposures. Having Chief Murtagh did an outstanding job at setting up a second ambulance for
COVID related responses. Chief McCaslin submitted his payroll reports for first responder
requirements during the current COVID pandemic. We were awarded $447,932. We will be
working with Molli Grave and our payroll specialist Silvanna we be breaking apart payroll so that
we can use that as reimbursable expense. He also gave an update on the roads
Staff Report
Brad McCaslin, Police Chief gave an update on the police department. (see attached )
John Murtagh, Fire Chief gave an update on the fire department. (see attached)
Terry Cordova, Village Clerk, went over the upcoming election and important dates to remember

3. Committee Report-None
Old Business: None
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New Business:

A. Discassion/ Approval of a Liquor License Application # 1167024 for D and Lodge

DBA Ace’s Kitchen (Public Hea rmg)

Mayor Mixon opened the public hearing at 5:56pm. With on inpuit the public hearing was
closed at 5:56pm. Mayor Pro-tem Lanon made the motion to approve liquor license
application 1167024 for D and E Lodge DBA as Ace’s Kitcher. Councilor Trom seconded.
Terry Cordova Vlllage Clerk exp]amed that the New Mexico Regulation and Licensing
Department requires the governing body to approve the llquor license application for the
municipality in which it is-being requested.. This public hearing and application approval
folfills that requirement. With nio discussion the motion carried 4-0 with Mayor Pro-tem
Lanon-aye, Councilor Billingsley —aye, Councilor Trom-aye, Councilor Péeterson-aye.

. Discussion/ Approval of Resolution 2020-34 a Resolution Granting Preliminary and

Final Plat Approval of the Hacienda Club Subdwlsmn

Mayor Pro-tem Lanon made the motion to approve resolution 2020-24 a resolution granting
preliminary and final plat approval of the Hacienda Club Subdivision. Councilor Billingsley
seconded. Christine Breault, Planning and Zening Coordinator explained that there was a
variance request-preéviousty for the lot sizesand a setback that Council has already granted.
We are looking for final plat approval. Manager Mitchell added that we needed to make some
changes to Title. 10 jtself, the subdivision title. There are a few areas that are in conflict with a
couple of other ordinances. Some of the things inthe- ordinance are well over 20 years:and are
Jjust not practlcal 1just wanted te make Council aware that we will be looking into this title:
With no further discussion, the motion carried 4-0 with Mayor Pro-tem Lanon —aye,
Councitor Billingsley —aye, Councilor Tromi-aye, Councilor Peterson —aye.

. Discussion/Approval to Enter into a-Contract With Lawrence Qrtega and Associates for

the Design and Plans for the replacement. of Existing Playground Equipment at the
Communrity Center

Mayor Pro-tem Lanon made the metion to approve to enter into. a contact with Lawrence
Ortega and Associates for the design and plans for replacement of existing playground
equipmient af the Community Center. Councilor Peterson seconded. Shay Tibljas, Community
Center Supervisor-explained that she is asking that the Village enier info a contract with
Lawrence Ortega to prepare construction plans and/or designs to replace the existing
playground equipment, replace existing retaining wall a concréte ramp and railing playground
site design ‘and Community Center-exterior stairs, drainage improvements to include the
parking lots. The center was built in 1998 and has needed improvements to make it comply
with today’s standards. We have current existing drainagé issues that causes damage 10 the
whole outside site. With io discussion, the motion carried 4-0

. Approval/Disapproval/Modification /Amendment of Hearing Officer Debra Moulton’s

Recommendations Regarding the Termination of Richard Tafoya Council May go into
Executive Session:
Executive Session Per: NMSA 10-15-1H -7
1. Personnel Matters:
A. Post-Disciplinary Action ,Findings of Fact and Conclusions of Law and a

Recommended Decision by Debra Moulton , Hearing Officer in the Matter of Public Works
Director Richard Ta_fuya

Mayor Pro-tem Lanon made .the_‘ motion to go into executive session at 6:03pm 1o discuss
Debra Mouitory’s recommiendations regarding the termination of Richard Tafoya, Councilor
Trom seconded. With no‘discussion, the motion carried 4-0 with Mayo Pro-tem Lanon -aye,

‘Councilor Billingsley ~aye, Councilor Trom-aye, Councilor Peterson —aye.
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Mayor Pro-tem Lanon made the motion to come out of executive session at 7:06pm. Councifor Trom
-seconded, With no discussion, the motion carried 4-0 with Mayor Pro-tem Lanon-aye; Councilor
Billingsley-aye; Councilor Trom-aye, Councilor Peterson-aye.

Mayor Mixon stated that they. were out of executive session and that only the items on'the agenda
were discussed and no decisions were made:

Mayor Pro-tem Lanon made the motion to approve without amendments the hearing officer Debar
Moulton’s récommendations regarding the termination of Richard Tafoya. Councilor Trom seconded
With no discussion, the motion carried 4-0 with Mayor Pro-tem —aye, Councilor Billingsley-aye:
Councilor Trom-aye, Councilor Peterson ~aye.

Mayor Mixon adjourned the meeting at 7:08pm.

Passed, Approved and Adopted on this 13" day in Octaber, 2020

Jo Mixon, Mayor

ATTEST:

Térry Cordova, Village Clerk

[



27 Halo Pines Terrace
ANGEL FIRE, NM. 87710

Calls For Service Totals By Call Type

08/01/2020 to 08/31/2020

ANGEL FIRE Date: 09/22/2020
POI \ED A D Page 1
POLICE DEPARTMENT agency "

Call Type Totals
AN CoMP Animal Complaint 8
o)1 Assist. Other Agency 6
ASSAULT Assault L
B ALAEM Business Alarm 1
CHILD AB  Child Abuse 1
CODE VOI  Code Vieclation. 3
COWS OUT  Cattle Out 11
CRIM DAM Criminal Damage 2
DIgT Disturbance 6
DOMESTIC Domestic 1
DRTEST Driving Test 2
ENC VIOL  Encreachmént Violation 1
FINGERPR Fingerprints 2
FIREWORK TIllegal Fireworks 1
FRAUD Fraud 1
HARASS Harassment 4
INFORMAT Informational 5,
L/F PROP Lost / Found Propérty 1
L/¥ PERS Lost / Missing Person 1
LITTER Littering 3
MA Motorist Assist 2
NARC Narcotics 1
NOTS COM  Noise Complaint 2
OHV COMP  Qff Highway Vehicle Complaint 3
PRACC Private Property Accideént 2
K ALARM Residential Alarm 4
SHOT FIR Shots Fired 8
SLASH Siash Complaint 13
STL VEH Stolen Vahicile 1
SUICI 8Y  Suicidal Subject 1
SUS ACT Suspicious. Activity 4
SUS PERS  Suspicious Person 1
SUS VEH Suspicious Vehicle 1
THEET Theft 2
TRES NOT Trespass Notice 1
TRESPASS Trespassing 2
VEHCOMP Vehicle Complaint 2
WAN PERS  Wanted Person 3

Printed By/On: 0484 / 09/22/2020 11:54:44
CrimeStar® Law Enforcesment Records' Managerment. Sysiem
Licensed to: ANGEL FIRE NM POLICE DEPARTMENT nFS-nn2



ANGEL FIRE | Date: 09/22/2020
POLICE DEPARTMENT ) Page : 2
\gency Al

27 Halo Pines Terrace
ANGEL FIRE, NM. 87710

Calls For Service Totals By Call Type
08/01/2020 ta 08__/31-/202-0

Gall Type Totals

WEL CHEC. Welfare Check 3

L b

‘Grand Total for aHl calls 117

Jot<l Fer The Jew 7o dife o

Printed By/On: 0484 / 09/22/2020 11:54:44
CrimeSter® Law Enforcement Records Management System
Licensed to: ANGEL FIRE NM POLICE DEPARTMENT CFsNN



ANGEL FIRE D‘a_t_g: 09!2_2;2029
POLICE DEPARTMENT Page : q

S : _ Agency AFPD
27 Hallo Pines Tefrace
ANGEL FIRE, NM. 87710

Citation Totals By Violation
08/01/2020 to- 08/31/2020

Violation Total i
12-10~6 {B) UNINSURED MOTOR VEHICLE 2
12-6-1 SPEED REGULATIONS 14
'12-6-13,12 ‘Child Restraint ' 1
12-6-4.3(D) ‘STOP SIGN VIOLATIOR 2
12-6~6.3 PARKED VEHICLE INTERFERED W/TRAFFIC 1
12-7-8.9(R) {1} Child without helmet or eye protect 1
5-2B-2 (A} ‘CRIMINAL TRESPASS. (Consent denied o 1
5-20-12 LITTERING 1

Grand Total 23

Printed By/On: 0484 7 09/22/20%0 11,6815
LrimeStar® Law Enforcement Records Manzgement System

Licesedto: ANGEL FIRE NM POLICE DEPARTMENT RIT:NNo



Licensed to: ANGEL FIRE.NM POLICE DEPARTMENT

ANGEL FIRE 09/22/2020
POLICE DEPARTMENT Page !
27 _Im_o_._um:mm_ Terrace
ANGEL FIRE, NM. 87710
Individual Arrest & Booking Report
08/01/2020 to 08/31/2020
Incident# Booking# Subect Name D.0.B. Pgrm Class Role Location-City Officer Date
Violation / Charge
20-000513  20-000513 1088  PAT.. Ml.. WARRANT ANGEL FIRE 0566 08/01/2020
WANTED PERSON - WANTED PERSON
20-000531  20-000531 : J982  PAT... Mi.. WARRANT ANGEL FIRE 0566  08/04/2020
WANTED PERSON - WANTED PERSON
20-000561  20-00056 hos8.  PAT.. P.. NTC ANGEL FIRE 0461  0B/12/2020
_ '5-2B-2(A) - CRIMINAL TRESPASS (Consent denied or withdrawn)
20-000568  20-000568 991 PAT... ML.. ARRESTED ANGEL FIRE 0572 0B/13/2020
30-22-18 - ENCOURAGING VIOLATION OF PROBATION, PAROLE OR BAIL
20-000605  20-000605 7989  PAT.. ML.. ARRESTED ANGEL FIRE 0572  08/2212020
_ 30-22-1 - RESISTING
20-000608  20-000608 1950 PAT... NTGC NTC ANGEL FIRE 0484 08/24/2020
5:2C-12 - LITTERING
20-000572  20-000572 4974  PAT.. P.. NTC ANGEL FIRE 0599  08/27/2020
4-3-11 (F) - SLASH VIOLATION
Printed By/On: 0484 / 091222020 11:59:47 _
"CrimeStar® Law Enforcament Records Management System
ARR-026-



Village of Angel Fire
Fire Department

P.O. Box 610 3 N
Angel Fire, New Mexico 87710 —@):

NEW MEXICO

September 22, 2020

Village of Angel Fire Council Meeting, AFFD Staff Report
-337 calls YTD in 2020.

-49 calls for service in August

EMS Fire
Sick Call 4 GasLeak 2
Traumatic Injury 5 Carbon Monoxide 1
Vehicle/Bike Accidents 6 Smoke Check

Fall 6 Fire Alarm 7
Chest Pain 2 Structure Fire
Abdominal Pain 1 Brush Fire 3
Unconscious 6 Haz Mat
Seizure 1 Elevator Rescue
Suicidal 1

Respiratory 2

Alcohol/Drug Related 2

Allergic reaction
Public Assist

Public Relations Events
No PR events due to Covid-19

Training
Regular Wednesday FD Training has resumed with restrictions due to Covid-19, personnel continue
reviewing training videos thru our online training program as well.

General Information/Updates

e AFFD is working with all State, County, and Regional partners on Covid-19. Tracking Covid-19
updates daily, tracking positive cases in the area, working with MV Health Clinic. Our supply of
PPE is good. The wildland team returned from California after 3 weeks. Fire Inspections are
ongoing. Staffing of Eagle Nest EMS is going well.

John Murtagh 575-377-3347 (Station)

Chief of Fire/EMS 575-377-6098 (Fax)
jmurtagh@angelfirenm.gov



COUNCIL AGENDA ITEM

STAFF RECOMMENDATION

MEETING DATE: 13 October 2020

TO: Mayor / Council and Village Manager

FROM: Christine Breault, Planning and Zoning Coordinator
SUBJECT: Z-01-20 Zone Change Request; R-1 to R-2

Background/Facts : Lawrence and Sandra Trom are requesting a zone change on there lot 221
Amended in Chalets Unit 2D also known as 173 B El Camino Real.

They are requesting this so that they may rent out a portion of their home, which is self-
contained, as a short-term rental unit.

Alternatives: Deny

1) Financial Impact and Review:

Financial Impact: N/A
Budgeted Item: yes no: No
Funding Source: N/A

Finance Department Comments and Review:

Ordinance
Application

3) Staff’s Recommended Motion: Motion and Second to approve the first reading of a zone
change from R-1 to R-2 for short term rental in a separate unit of a single family residence.

4) Village Administrator Recommendation:

Approval:¢ Disapproval: other:
"“’/ amedo et

Administrator’s Comments:
Ampdo W/ Ksnovnr oL 0,‘:._,3‘;\@'.::;:&2 Serucasied', Zomie
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ORDINANCE NO. 2020-

AN ORDINANCE GRANTING A ZONE CHANGE
FROM R-1 RESIDENTIAL TO R-2 MEDIUM DENSITY RESIDENTIAL
ON LOT 221A OF THE ANGEL FIRE CHALETS UNIT 2D SUBDIVISON WITHIN
THE VILLAGE OF ANGEL FIRE.

WHEREAS Lawrence and Sandra Trom are requesting this zone change on lot 221A of the
Angel Fire Chalets Unit 2D subdivision with an address.of 173B El Camino Real; and

WHEREAS this lot is bordered by O-5 zoned properties to the north; and
WHEREAS there is ample off-street parking for additional vehicles; and

WHEREAS the Trom's would like to use their additional space as a short-term rental imit while
residing in the home; and

WHEREAS the Planning & Zoning Commission has reviewed this application and sends a
positive recommendation with the following conditions:

1. No additional structures or spaces for accessory living may be added to the property
2. The zoning reverts back-to R-1 once the Trom’s no longer own the property.

NOW THEREFORE BE IT ORDAINED by the Angel Fire Village Council that a.zone change is
granted on lot 221 A of the Angel Fire Chalets Unit-2-D subdivision from R-1 to R-2.

PASSED, APPROVED AND ADOPTED this 13% day of October, 2020

'Mayor Jo Mixon
ATTEST:

Terry Cordova, Village Clerk



Village of Angel Fire
Zone Change Request

Date:_8-1¢-2020 Casero: 2 OL— 20

Name: g i_3|- ML g F SA N i i 'ﬂMﬂM
Mailing Address: [ 0, ey /087 AXeEe FRR . NM ., §77/0

‘Home Phone: G0 699~ 09 Work Phone: ()

Agent: . Phone: { )

Address:

Lot Description: £ 6F 2 Al Bpnengh s  CHLETS YN Y 2 N~ Apgizwd ED

.Phy_s'i_cal_ Address:

*Attach a legal description of property and a copy of registered deed.

Cuirent Zone: R\ Requested Zone: __ B~ )

Reason for Change Requested:

SEE AMe el LES

Owncr $ Slgnature Date

Agent's Signature Date

Zoning change filing fee; $200.00
Zoning change review fee: $200.00



August 9, 2020

Lawrence and Sandra Trom
PO. Box 1087
Angel Fire, NM 87710

Ms. Breault,

We are requesting a change in the zoning of our property from R1 to R2. Olr house is
constructed with-a complete, locked separation of the second fioor from the rest of the
residence so that we may short term rent that space. We do so for 14 days or less per year.
While the space is rented, we prefer to eccupy the remaining space so that we may provide
any needed services such as plowing, trash removal, be avaitable for any emergencies, and
make sure the renters’ comply with resort rules regarding using the slopes for anything other
than the intenided purpose.

Our occupation of the house wh‘ﬂ’é_r@ﬁtedfféf those.2 weeks total requires a zoning change to
‘R2, which we respectfully request. The location of the residence is 400 feet off of the road. We
have a very large parking area to accommodate the additional 3-4 cars (ours are garaged). Our
presence will help €nsure the renters comply with village codes, ordinances and noise levels.
Regards,

Larry and Sandra Tromi




WARRANTY DEED

For valuableconsideration paid, receipt of which is hereby acknowledged, Javier
Montemayor, a married man dealing as his sole and separate property, hereby grants to
8Sandra S. Trom and Lawrerice W, Trom, Co-Trastee of the Sandra Sue Trom and
Lawrence William Trom Revacable Trust, whose address is PO Box 35232, Richmond,
VA 23235, that certain real estate situated in the County of Colfax, State of New Mexico
and legally described as:

Lot 221-Amended, Angel Fire Chalets Subdivision, Unit#2 A-Amended, as
deseribed on Survey recorded as Instrement No. 200602193,
records of Colfax County, New Mexico, subject to easement for i ingress; egress and
utility as set out in Instrament No.

WITH WARRANTY COVENANTS, _S'ubjec't to
Ad valorem taxes for the year 2007, and thereafter; easements, reservations,

restrictions, restrictive covenarits, patents, and rights of way of record.

WITNESS my/ our hand(s) and seal(s) this_{ - .day of Vi~ 2008,

0\
T Eﬁ i )’ﬂ Uﬂf\
Javier Mq}_\ggmﬁor (

ACKNOWLEDGEMENT
State of i gev )
_ _ )ss.
County of ... ia- )

Th_e'foregoing instrument was acknowledged before.me this _{ 9-- 'day of
(7 ' 2008, by Javier Montemayor; a married rnart dealing as his sole and
separate property.

I

I R
e :

Nofary Public

My Commission expires:

.I.IIHJH lﬂ]’fllﬂﬂﬂl 143,

fil i -t
JACOUS . [}EMFSEY

(seal) umav PUSLIE
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COUNCIL AGENDA ITEM

STAFF RECOMMENDATION

MEETING DATE: October 13, 2020
TO: Mayor / Council
FROM: Fire Department

SUBJECT: Request to Apply for, Accept, and Execute (if granted) the FEMA FY20 AFG-S grant for Regional
Projects

Background/Facts: We continue to find funding to rebuild the Radio Communications system in Angel Fire.
Communications are eligible under the FEMA AFG-Supplemental grant distributed by the CARES Act. This
regional grant will helpful with AFFD, AFPD, and surrounding departments that utilize radio communication
repeaters in the area. This grant requires a 25% match that will mostly be funded by the FD 208 fund, but other
departments and/or village funds would need assist with the match.

Alternatives: N/A

1) Financial Impact and Review:
Financial Impact: Yes
Budgeted Item: ___yes ¥ no
Funding Source:

Finance Department Comments and Review:

,_/;'7 —

o <ﬁ<\
/Finance DWature

2) Attached Documents:

3) Staff’s Recommended Motion: Motion and Second to approve.

4) Village Manager’s Recommendation:

Approval: % Disapproval: other:

Manager’s Conﬁlts:

Signatur
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ADVANCED
TOWER
SERVICES inc.

BUDGETARY PROPOSAL

To: John Murtagh Advanced Tower Services, Inc.
Angel Fire Fire and Rescue 2417 Baylor Drive SE
PO Box 610 Albuquerque, NM 87106
Angel Fire, NM 505-244-3321
imurtagh@angelfirenm.gov 505-244-3475 fax
575-377-3347 Cliff Barbieri
Date: May. 14, 2020 www.adviower.com

Site: Angel Fire

We are pleased to submit our proposal on the following scope of work;

Furnish labor and materials to furnish and install 8' x 12" refurbished Trachete shelter

ltem Quantity Description Each Extended
1 1 Sublet, foundation design. $3,000.00 $3.000.00
2 ] Mobilization $850.00 $850.00
3 1 Trachte shelter, includes transport to job site $28,750.00  $28,750.00
4 1 Foundations $8.500.00 $8,500.00
5 1 Offload and set shelter, includes crane service $3,650.00 $3.650.00
6 1 Grounding $2,100.00 $2,100.00
7 1 Ice bridge $2,250.00 $2,250.00
8 1 Sublet, electrical. $16,000.00 $16,000.00
9 1 Fence, assumes 40' x 40' $15,200.00 $15,200.00
10 1 PM/GC $600.00 $600.00
Subtotal $80,9200.00]
Gross Receipts Tax - SF 8.1250% $6.573.13
Total $87,473.13
Notes

1 This proposal is for budgetary purposes only.

FOB - Destination

Terms - Net 30, Subject to credit approval.

Warranty - 1 year on contractor furnished goods and labor.

Delivery - as required

Assurmptions -

Exclusions -refer to page 2 of this proposal for a detailed list of exclusions.

Ny bW N

Accepted By:

Customer Signature Date

Contractor Signature Date

ACE - Angel Fire Trachete shelter budgetary quote 1



Advanced

Communications & Electronics, Inc.

Budgetary Quotation

To: John Murtagh
Angel Fire Fire and Rescue
PO Box 610
Angel Fire, NM
imurtagh@ange
575-377-3347

505-463-4112

From: Advanced Communications and Electronics, Inc.
2417 Baylor Drive SE
Albuquerque, NM 87106
505-244-3321 Oifice
505-220-8610 cell
Martin Trujillo
mtrujillio@adviwoway.com

Date: May 11, 2020

We are pleased to submit our proposal on the following:

VHF Repeater
List Discounted
ltem Quantity Description _ Price/Each PrioeiEach Extended
1 1 Kenwood NXR-5700 Repeater, Digital, VHF, 136-174MHz, 25W, 0.5ppm $5,333.00  $3,733.10 $3,733.10 |
TCXO built-in
2 1 KPT-300LMC is a required software package that is used to authenticate
software.
3 Account Registration Key
3 1 RF REPEATER STATION AMPLIFIER - 136-144MHz, 3W Input, 55-110W  $2,160.00 $1,512.00 $1,512.00
Output
3 1 40A, 13.8VDC, 19" Wide Rack-Mounted Power Supply $475.00 $332.50 $332.50
4 1 132-174 Duplexer .5 Min Sep IL 1.5 dB Max 350 Watts $2,370.00  $2,180.40 $2,180.40
5 1 148-174 MHz 2.5dBd Fiberglass Omni-directional Base Antenna $1,045.32 $961.69 $961.69
6 t $2.28 $2.10 $367.50
7 $1.26 $1.16 $87.00
8 $24.68 %2271 $45.42
9 4 $14.40 $13.25 $79.50
10 $81.75 $75.21 $75.21
1 $20.00 $18.40 $55.20
12 $23.06 $21.22 $106.10
13 $42.55 $39.15 $195.75
14 $110.30 $101.48 $101.48
15 $284.02 $261.30 $261.30
16 i $136.09 $125.20 $125.20
17 b $307.69 $307.69 $307.69
17 . :
18 $76.92 $76.92 $76.92
***ITEMS IN RED ARE ESTIMATED UNTIL TOWER SITE IS
ESTABLISHED AND SITE WALK HAS BEEN COMPLETED***
State Contract 80-000-18-00027
Subtotal Equipment Cost $10,603.96
Labor, Installation & Optimization $6,415.00{
Frequency Coordination/FCC License $2,000.00
Freight $424.16
Gross Receipts Tax 7.8750% $1,531.15
Total $20,974.26

Angel Fire KW Repeter 04-24-20 www.adviwoway.com




Notes

i, This quote is igoed for 30 days.

2 Standard Terms - Net 15, Subject to-cradit approval. Leasing and financing optlohs are available. upon fequest.

] Deliveiry - 4 weelis ARG (after receipt of order)is typical.

4 As used herein, "Proposal® meang this docuiment, also referred.to as “Sales Agreement” once’ signed by "Seller” and "Customar®, or by acceptange ofa

Customer provided purchase order. "Sifler” means Advanced Cammunications.aid Electronics, Inc.;"Customer means. the-customer named on the
front of this "Proposal™; "Product” means hé.equipment.and or parts Customeris purchasing irom Seller, as mors particularly described an the front of
this "Proposal’; and "Manulacturer” means the manufacturer{s) of the Produet,

5 Sgller hiereby. disclaims any.express ar il'ﬂphed wananties regard]ng the Product, including, but not limited to, watranties of merchania.bﬂ:ty andfor
fitnéss for a panicutar purpose. Customer acknpwledgés ihat the Product is sold "AS 15,” and fhat the. Mantfagturer’s warranly; if it exists; is the only
warranty- appf[cabla terthe Product.

& Customer agrees that its- suia kamedy for-any nonconforming Produrt is the refurn; of the Product and a:tetund of the: purchasa price. In no event shall
Selier be liabte to Customer Tor any- consequential or incidental damages restiting from-any nonconforming Product. Returned produgts must be
retumed in unused candition and in the original packaging.

7 Gustomer may return cenforming. Product to Seller,.at Séilers sole discrelion, within thiny-(30) days of purchase for 3 vefund of theé-purchase prics,
Saller has discretion towilihold upto a tieniy percenl {20%} restocktng fee from any such refund,

g Customer shall pay to-Séller all casts and expenses; incliding cour costs and reasonable aftarney's fees, incyred by Selfer in exercising any of its
fights or remedies under this "Sales Agreement™ or enforcing arny of the provisions haraof,

B] This "Sales Agreement" shall'be govemed by and interpreted in accordance with New Mexico faw. Any iawsuit reiated lothis "Sales Agreememt™ shall
be brought in &courl of competant jursdiction in Bemalillo County, New Mexico.

10 It any provision of this *Sates Agreement” is detarmined ta beinvalid or unenfcrceable, the rerna:nder vfihis "Sales Agreement” shall not be affecled
thereby. )
11 Custamer acknawledges that it has read and ynderstends-the terms and conditions of the "Sales Agreement™ and agrees to ba'baund by them,. This

"Sales Agreement” sels: fortii the enlire. agreament and understand[ng bemeen the parties relating to the subject matter: hereof ‘and. Supersedes any
apd all prior understandings'and agreements, oral or wiitten, made between {He pasties regarding: Ihe subiject maltar hiareof.

12 Reler to installation Agreement form for addifional |nstallatr0n details and terms and COI"IdIlIOI’IS relatmg to the eqmpmeni installation, “This additionat
torm s reguired on all instaltations over $500.00.

Accepted By;

_Cuslomer Signature Dale

Sefter Signature . Dals

Angel Fve K Repeler.4-£4-50 wiwadviiroway.com




FEMA ADVISORY - OCT. 5, 2020

Coronavirus Pandemic:
Additional $31 million available to Firefighters

Fire service organizations nationwide with membership on the front lines in the fight against the
coronavirus (COVID-19) public health emergency will soon be able to apply for a share of $31 million to
purchase personal protective equipment and supplies. The funding is part of the Coronavirus Aid Relief
and Economic Security (CARES) Act through FEMA's Assistance to Firefighters Grant Program (AFGP).

FEMA will begin accepting application for the second round of the Fiscal Year 2020 Assistance to
Firefighters Grant - COVID-19 Supplemental Program (AFG-S) on Tuesday, Oct. 6. The deadline for receipt
of AFG-S applications is Friday Nov. 13, 2020, by 5 p.m. ET. The second round of the FY20 AFG-S grant is
strictly limited to only fire departments classified as volunteer or combination organizations. Those who
would like to start planning their application before the application period opens can access the Notice of
Funding Opportunity (NOFO) and technical assistance tools on the FEMA Website. The AFG-S application is
available through the FEMA Grants Outcomes (FEMA GO) application portal.

Contact Us

If you have any questions about the AFG-S grant or the AFG Program, you can contact the AFG Program
Help Desk. The AFG Program Help Desk is available from 8 a.m. to 4:30 p.m. ET, Monday - Friday.

e AFG Program Help Desk at (866) 274-0960 or at firegrants@fema.dhs.gov

If you have any questions regarding this FEMA advisory, please contact FEMA Office of External Affairs,
Congressional and Intergovernmental Affairs Division:

Congressional Affairs at (202) 646-4500 or at FEMA-Congressional-Affairs@fema.dhs.gov
Intergovernmental Affairs at (202) 646-3444 or at FEMA-IGA@fema.dhs.gov

Tribal Affairs at (202) 646-3444 or at FEMA-Tribal@fema.dhs.gov

Private Sector Engagement at (202) 646-3444 or at nbeoc@max.gov

Follow Us

__________________________________________________________

FEMA Mission

To help people before, during, and after disasters.

LAND e October 2, 2020 10of 1



FEMA FACT SHEET

Assistance to Firefighters Grant
- COVID-19 Supplemental Program

FEMA is providing an additional chance for volunteer and combination fire departments to
apply for funding under the FY 2020 Assistance to Firefighters Grant - COVID-19-
Supplemental Program (AFG-S) to support the purchase of personal protective equipment
(PPE) and related supplies by the fire service community to help prevent, prepare for and
respond to the coronavirus pandemic. FEMA anticipates opening the application period in
October 2020.

Purpose

The purpose of AFG-S is to award grants directly to fire departments to enhance their ability to protect the health and
safety of the public, as well as that of first-responder personnel through the purchase of PPE and related essential
supplies related to the COVID-19 pandemic. Grants will be awarded competitively to applicants whose requests best
address the priorities of AFG-S.

Funding

AFG-S is authorized by section 33 of the Federal Fire Prevention and Control Act of 1974, Pub. L. No. 93-498, as
amended (15 U.S.C § 2229) and authorized and funded by the Coronavirus Aid, Relief, and Economic Security
(CARES) Act, Div. B (Pub. L. No. 116-136).

The $100 million in funding appropriated for AFG-S by the CARES Act is separate and distinct from the FY 2019 AFG
Program Notice of Funding Opportunity published on Jan. 27, 2020. The initial application period for AFG-S funding,
open to career, volunteer, and combination fire departments; nonaffiliated EMS organizations; and state fire training
academies, closed on May 15:2020. By law, 25 percent of available AFG-S funds must be awarded to volunteer fire
departments and another 25 percent must be awarded to combination fire departments. This second application
period will be limited to those categories of fire departments to fulfill this requirement. All activities under this
solicitation will be limited to the purchase of PPE and related supplies required to prevent, prepare for, and respond
to COVID-19. This includes reimbursement for expenditures made since Jan. 1, 2020.

ND SE° July 30, 2020 10f3




'ASSISTANCE TO FIREFIGHTERS GRANT - COVID-19 SUPPLEMENTAL PROGRAM (AFG-S)

Eligibility

Volunteer and Combinati_on'Fire_ Departments operating in any of the 50 states as well as fite departments in the
Distyict of Columbia, the Commonwealth of the Northern Mariana Islands, the U.S. Virgin Islands, Guam, American
Samoa, and the Commonwealth of Puerto Rico, or any federally recognized Indian tribe or tribal organization. A fire
department is an: agency or organization having a formally recognized arrangefrient with a state, local, tribal or
territorial authority (e.g. city, county, parish, fire district, township, town, or other governing body} to provide: fire
suppression to a populatien within a geographically fixed primary first due response area.

A volunteer fire departmerit means a fire department that has an all-volunteeér force of firefighting personnel.

A combination fire department means a fire department that has paid firefighting personnel and volunteer
firefighting personnel. Departments which pay fees/stipends (Paid on cally are also considered under this category

Volunteer and combination fire departments are eligible to apply in this round even. if they had a successful
application, in'the first round. However, new applications must support new capabilities. Departments that applied in
the first round but were unsuccessful must reapply to be considered for funding in this round; applications from the
first round will not automatically carry forward to this round for consi_de_ration.

Program Highlights
AFG-S eligible organizations may submit app_l'ications- under the following categoties:
Operations and Safety:
= Personal Protective Equipment
Regicnal Projects:

= Regional projects in which multiple, eligible organizations (serving more than one locat jurisdiction) would
benefit directly from the activities requested with grant funds.

Micro Grants:

= $150,000 will be set aside for micro-grants.- The maximum doilar amount per micro grant is $3,000.

Evaluation Criteria

The funding priorities and evaluation criteria are developed from recommendations provided by a criteria
development panel composed.of fire service professionais representing the major fire service organizations, AFG-S
applications will be reviewed through a. multi-phase process. All applications will be electronicallypre-scored and
ranked based on how well they align with the funding priorities. Applications with the highest pre-score rankings will
then be scored competltlvely by members of a Peer Review Panel. Applications will also be evaluated through a

series of internal FEMA review processes for completeness, adherence to programmatic guidelines, technical
feasibility, and the anticipated effectiveness of the proposed project(s)-

Learn more at fema.gov July 30, 2020 20f 3



ASSISTANCE TO FIREFIGHTERS GRANT - COVID-19 SUPPLEMENTAL PROGRAM (AFG-S)

Applicants requesting reimbursement or requesting immediate use of PPE will receive a higher consideration than
applicants requesting funds to develop future response capabilities. Applicant requests should include information
about current supply, response usage, and anticipated peak-use dates.

All submitted applications will be ranked based on the substance of the application, relative to the established
funding priorities.

Applications that score the highest and are determined to be in the “competitive range” will undergo further
evaluation by a panel of peers from the fire service.

Outreach

In anticipation of opening the application period in October 2020, FEMA will conduct outreach to eligible applicants.
This outreach will include a series of webinars. Information about this funding opportunity also will be posted on
www.fema.gov/grants/preparedness/firefighters.

Learn more at fema.gov July 30, 2020 30of 3



COUNCIL AGENDA ITEM

STAFF RECOMMENDATION

MEETING DATE: October 13,2020
TO: Mayor / Council
FROM: Fire Department

SUBJECT: Request to Apply for, Accept, and Execute if granted, a grant from the Eugene and Dorothy Martin
Foundation to purchase an Unmanned Aerial System (UAS).

Background/Facts: In recent years, technology has proven to help Public Safety entities increase their efficiency
and effectiveness by decreasing manpower and time during mission critical situations. AFFD is always looking for
new ways to increase our performance and service to the community. We have an opportunity to purchase a UAS
that will aid us during Search and Rescue missions as well as locate lightning strikes within minutes rather than
hours. This new tool will be very useful and productive for Public Safety and will be made available to Law
Enforcement as needed.

Alternatives: N/A

1) Financial Impact and Review:

Financial Impact: Yes
Budgeted Item: ___yes—%¥no
Funding Source:

Finance Department Comments and Review:

Ao f

——TFinance Dir¢ctors Sigriature

2) Attached Documents:

3) Staff’s Recommended Motion: Motion and Second to approve.

4) Village Manager’s Recommendation:

Approval: 4? Disapproval: other:

Manager’s Comments:

|
LSRN )Cﬁ-‘l‘l"rqﬁ_"l’ e o 4 PBBT\SAQC&%J\\T@ &-QQJ&._,\

Signature:




John Murtagh‘

From: Jennifer Morell <jennifer@martinfoundation.org>
Sent: Sunday, September 27, 2020 10:42 AM

To: John Murtagh

Subject: Re: Drone far AF SAR

Hi john!

Good news! I did some more research and found that the Foundation can, in fact, fund certain activities of govérnment
agencies, including equipment purchases made for the benefit/safety of the community.

1, What f would need to get from-you is the document {the legislative action or resolution), that shows Angel Fire Fire
Department’s governmental status.

2. {will draft up a grant agreement for us to sign that states that the grant is designated for the specific equipment. {Just
need to get the total cost and info about the drone from youto add to the agreement.)

3. I'lf get a check to you/AFFD far the drone amount.

4. Lastly, | will need a copy of the invoice for the drone to show that the transaction was completed and the drorie was
received by AFFD,

And that's it! Should be a relatively quick and easy process..Lef’s chat whenever you have a chance; early afternoons
work great for mie too so give me a ring'whenever you have time,

Thanks John! Look forward to talking to you in the coming week. Have a great Sunday in the meantime!

Best,
lennifer

Jennifer Morell

Executive Director

The Eugene & Dorothy Martin Foundation
(707) 226-8608

On Fri, Sep 25, 2020, 6:44 PM John Murtagh <[murtagh®angelfirenm gov> wrote:
Hello,

It was nice to meet you and Brendon yesterday , although it was very unfortunate circumstances. | apologize that it has
taken-ail day to-get back to you....I regularly get.pulled in differant directions depending on the day.

This is great news and thank you far your willingness to donate such a valuable and much needed piece-of equipment.

The goad news is, [ spoke with Beck a short time ago ( 5753776642 ) and he is willing to have a conversation about the
donation.

The bad news for us is, Beck mentioned that the team is essentially not active any longer due to many different
circumnstances and he will be dishanding the 501c3 soon.



I hope this doesn’t prevent the equipment donation because a drone will be a very valuable asset here in the Moreno
Valley. We regularly receive donations as a Fire Department from the community foundation as a government entity.

I'would like to talk more and figure out how we can make this successful. Let me know when you are available . Any
day next week, usually in the early afternocons, is good for me.

Thank you and have a nice weekend,

John Murtagh, EMT-P, AAS
Chief of Fire/EMS
Angel Fire Fire Department

Get Qutlook for iOS

From: Jennifer Morell <jennifer@martinfoundation.org>
Sent: Friday, September 25, 2020 8:34:06 AM
To: jmurtagh@angelfirenm.gov <imurtagh@angelfirenm.gov>

Subject: Drone for AF SAR -
Good morning John,
It was great meeting you and Craig yesterday, despite the sad circumstances that brought us together.

I checked into Angel Fire SAR's 501(c)3 status last night and was pleased to find that it is current, which clears the way
for the Foundation to fund a SAR drone. We would just need to coordinate with Beck.

Let's chat when you have a moment. Brendon and | are both really happy to fund this equipment purchase and look
forward to working with you and Beck to get it done.

Have a great morning and I'll talk to you soon!

Best,

Jennifer Morell

Executive Director

The Eugene & Dorothy Martin Foundation

(707) 226-8608

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content is safe.
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.



COUNCIL AGENDA ITEM

STAFF RECOMMENDATION

MEETING DATE: October 13, 2020
TO: Mayor / Council

FROM: Fire Department

SUBJECT: Request to Apply for, Accept, and Execute if granted the New Mexico EMS FUND ACT Vehicle
purchase grant

Background/Facts : In addition to the Annual EMS Fund Act local funding revenue, the New Mexico EMS
Bureau makes available several types of grant opportunities each year. These include local projects, system
projects, statewide projects, and vehicle purchases. For FY22, I am requesting to apply for the vehicle purchase
grant. This grant has a match of 25%, however the cost will be about 40% to us due to the high cost of ambulances
(approx. $175,000). The matching funds would come from the FD 208 fund, wildfire revenues.

Alternatives: N/A

1) Financial Impact and Review:

Financial Impact: Yes
Budgeted Item: ___vyes v no
Funding Source:

Finance Department Comments and Review:

7 =
S

<" Finance Diret?t&rs—&lénature

2) Attached Documents:

3) Staff’s Recommended Motion: Motion and Second to approve.

4) Village Manager’s Recommendation:

Approval: Disapproval: other:

Manager’s Comments:

Signature:




Office of the Mayor

P.O. Box 168 TELEPHONE (575) 377-2486

FAX (575) 377-2487

Eagle Nest, New Mexico 87718

September 15, 2020

NM Department of Health
EMS Fund Act Coordinator
Vehicle Purchase Project
1301 Siler Rd.

Santa Fe, NM 87507

To Whom It May Concern,

As Mayor of the Village of Eagle Nest, | am writing in full support of the grant application to purchase a
new ambulance for the Angel Fire EMS/Fire Department in the Village of Angel Fire. | believe this project
will improve the capacity of the mutual aid agreement between the Village of Fagle Nest and Moreno
Valley departments and improve the health and safety throughout the area.

Richard Cordova
Village of Eagle Nest Mayor

Sincerely,

An Equal Opportunity Employer




EMS FUND ACT
VEHICLE PURCHASE APPLICATION GUIDE

FISCAL YEAR: 2022
DUE DATE:
SUBMIT TO: EMS Bureau

ATTN: Ann Martinez
1301 Siler Rd, Bldg F
Santa Fe, NM 87507

EMS BUREAU CONTACT: Ann Martinez
Ann.Martinezl@state.nm.us
(505) 476-8233

SPECIAL NOTES:

EMS Regional Office Contacts
Region 1 Region 2 Region 3

Donnie Roberts Doug Campion Donnie Roberts
droberts@emsregion3.org droberts@emsregion3.org
(505) 270-9278 (575) 524-2167 (575) 769-2639




APPLICATION INSTRUCTIONS

General

Page 1

It is strongly recommended that you download a copy of the application to your computer. To
download the file, right-click on the link and click “Save Link As”. Select the location where you would
like to save the file and then click “Save”.

One original application and 2 copies must be submitted to the EMS Bureau

Do not use special bindings. Submit the application secured with one staple in the upper left-hand

corner.

All applications must be typed. Handwritten applications will not be accepted and will be considered
incomplete. The application may be filled out on a computer. You must use Adobe Acrobat Reader at
Do not include attachments unless specifically indicated by the application. Use the spaces provided
on the form. Attachments that are included but not required will not be reviewed during application
evaluation.

Applications missing required attachments, required information, signatures, etc. will be considered
incomplete and will not be reviewed.

Name of Applicant: Name of the EMS Service or Agency applying for funding.
Address: Address of the EMS Service or Agency applying for funding.
Contact Person: Name of the EMS Service or Agency point of contact person for the project identified in

the application.

Telephone #: Phone number of the EMS Service or Agency point of contact person for the project

identified in the application.

Fax#: Fax number of the EMS Service or Agency point of contact person for the project
identified in the application.

Email: Email of the EMS Service or Agency point of contact person for the project identified in
the application.

Fiscal Agent: Fiscal agent for the EMS Service or Agency applying for funding. The fiscal agent must
be a Municipal or County government.

Address: Address of the fiscal agent for the project identified in the application.

Contact Person: Name of the fiscal agent point of contact person for the project identified in the
application.

Telephone #: Phone number of the fiscal agent point of contact person for the project identified in
the application.

Fax#: Fax number of the fiscal agent point of contact person for the project identified in the
application.

Email: Email of the fiscal agent point of contact person for the project identified in the

application.



Page 2
Box A: Detailed Analysis of Probleni/Need

Use the space provided to describe the problem or need. Examples of information you may wish to
include are:
e ldenitify your request.
L Just'ifica_’c_ion(s'-)_ of the request.
s Describethe current needs of the community and if they are not adequately met,
= Provide evidence of your ability to deliver the services or use of the equipment being requested in
this application. '
¢ Canthecurrent vehicle situation be remedied by cost effective maintenance or a medification of
operating_policy/proced'ure?
e Canthe reguest be postponed for another year without creating a potential hazard to personne! or
patients?

Page 3
Box B: Service Ared Description

Use the space provided to give description of your service area. Examples of information you may wish to
include are: '
e Describe the type and functions of your agency. Are you part of an integrated system?
Describe personnel and licensure levels that will be using the requested equipment.
Describe the geographical location/placement of the vehicle if funded:
How will this project serve the general population or target population?
Please provide run data information and demonstrate how this project affects or support the call
volume.
¢ Describe how this project will improve the EMS System’s overall patient care and response.

Page 4
Box C: Project Impact

Use the space provided to give a'description of the project impact. -Examples of information you may wish
toinclude are: '
e Provide a clear description of the impact this vehicte will have on the local EMS system.
e [frequest is for a replacement vehicle, indicate which vehicle will be replaced, the mileage of the.
vehicle, and justification of why the vehicle must be replaced.



Page 5

Box D: Cost of Project

If requesting an ambulance, select the type of unit your will be purchasing.

If the request is for a unit other than an ambulance, provide a brief description of the vehicle in the
space provided.

In “Vehicle Information” select the options listed that would describe the vehicle being purchased.
The total matching contribution will be automatically calculated.

The total amount requested from Fund Act will be automatically calculated.

The EMS Fund Act Vehicle Purchase Program will not provide funding towards the cost of custom
features. Please provide the unit base purchase price in the space provided. This must match the base
price provided on the quote you have attached.

The “25% Matching Funds” amount will be automatically calculated. The required 25% match is
calculated based upon the base price of the unit.

If you are providing additional matching funds towards the base purchase price (not required), please
enter it into the space provided. Do not include additional funds you will provide for the purchase of
custom features.

List the source of all matching funds (required or not required) that you will provide. Identify the
source and list the amount from the source.

The “Amount Requested from Fund Act” amount will be automatically calculated.

Box E: Service Information

Call Volume ~ list the service call volume based on the federal fiscal year (October 1 — September 30).
Service Capability — Please check what level of service you provide, as listed on the annual service
report and Fund Act request. Place your service number in the box to the right of the corresponding
level. In the event you are not a service (i.e. dispatch or training center), check the box next to other
and provide the description in the space provided.)
Financial Information
o Provide your total annual operating budget for your department or agency.
Please answer “Yes” or “No” if you bill for transport or service.
If you bill for transport or services, what is the amount of revenue you collect annually.
If you are requesting equipment, have you budgeted for maintenance or recurring expenses? If
yes, please list the expenses you expect to incur over the next 3 fiscal years for the equipment.
Service Type
o If you are a town, village, or City, please check “Municipal”.
o If you are a County service, please check “County”.
o If you are a private service, or a private service under contract for a county or municipality,
please check “Private”
o Please check “Yes” if you provide regular transport of the sick and injured. This does not
include only transporting in ”life or limb” circumstances. Check “No” if you do not regularly
transport the sick and injured.

o © O
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Box F: Project Information

1. If you have secured additional funding for this project, not including the match you may have listed on
page 5, please answer “Yes” and provide the amount and the source. Check “No” if you have not
secured additional funding.

2. If you have applied for additional funding for this project, please answer “Yes” and provide the amount
applied for and the source. Check “No” if you have not applied for additional sources of funding.

3. Answer “Yes”, “No”, or “N/A” if your project is listed on your community or organizations
Infrastructure Capital Improvement Plan (ICIP). If you check “Yes”, please provide the project year and
ranking.

4. If your project can lower your operating costs, please answer “Yes” and provide a verifiable
explanation as to how it will create the reduction. If the project will not lower costs or if it will increase
operational costs, check “No”.

5. List the expected life of service before a replacement of the vehicle is needed. If this project does not
include equipment, enter “N/A”.

6. Provide a description of your vehicle maintenance program in the provided space.

Page 7
Box G: Letters of Collaboration/Support

Please attach a minimum of 3 separate letters of support from other services, entities, and stakeholders that
will benefit from the project. The letters of support shall not be identical.

Box H: Accountability of previously funded special project(s):

List previous EMS Fund Act Local System Improvement, Vehicle Purchase, Statewide System Improvement
Project or Trauma Systems Projects you have been awarded in the past 5 years. Ensure that you list the State
Fiscal Year (July 1 —June 30) of the award and the amount of the award. Please list a brief description of the
award (i.e. defibrillator, ambulance) as well as the funding source. Select the status of the project from the
drop-down list.

Page 8

Assurances

e Ensure that the Chief or Director of the Local EMS Service signs and dates the complete application.

Ensure that the Mayor or Chairman of the fiscal agent governing body signs and dates the complete
application.

e Both signatures must be notarized.
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Vehicle Inventory

e In the first table, please provide the “Vehicle Unit Number” of the vehicle you are requesting to
replace. Identify the area it will serve as well as a very brief reason for the need for replacement.

e If you are requesting a unit to add to your service or agency fleet, please provide the new unit number,
the area it will service, as well as a brief reason you must add to your fleet.

e Inthe second table, please list all vehicles that are used for EMS response in your EMS Service.

e |f needed, please list additional vehicle in your service in the provided additional vehicle list form and
attach to the application.

Page 10

e Please ensure that the completed application is signed by your regional office after they have reviewed
i



COUNCIL AGENDA ITEM

STAFF RECOMMENDATION

MEETING DATE: October 13,2020
TO: Mayor / Council
FROM: Fire Department

SUBJECT: Request for budget correction

Background/Facts: In preparing the budget for the 250 (NFL Grant) for FY21, there was a keystroke error in
“professional services”, The amount should be $185,000 and the budget is for $105,000. Money from the 208 will be
utilized for supplementing this error until full reimbursement can be collected. The BAR is for $60,000 because
there are funds available in the line item “other contractual services”.

Alternatives: N/A

1) Financial Impact and Review:

Financial Impact: Yes
Budgeted Item:—¥—yes _ no
Funding Source:

Finance Department Comments and Review:

-

Wi il

Fe

,/"/‘ = 0
/Fﬁiance DiWum

2) Attached Documents:

3) Staff’s Recommended Motion: Motion and Second to approve.

4) Village Manager’s Recommendation:

Appmv&%msappmﬂl: other:

Manager’s Comments: i
i C‘D.fﬁ&-#[l:‘\ OX' Q&EE{AJ Q;@q:gﬂﬂﬁ — —

Signatur




BUDGET TRANSFER /ADJUSTMENT REQUEST FORM Department Name: FIRE
Date Prepared:| 10/6/2020

VILLAGE OF

ANGEL'EIRE
FROM TO
(Budget to be Decreased) (Budget to be increased)

Line Item Detail AMOUNT Line Item Detail AMOUNT JUSTIFICATION
208-10-46030 $ 40,000.00 250-10-45030 $ 60,000.00 BUDGET CORRECTION.
208-10-47040 $ 7,000.00
208-10-43030 $ 12,000.00
208-10-46015 $ 1,000.00

TOTAL $ 60,000.00 TOTAL $ 60,000.00
ﬂ_c_mmﬁua._.oa\.v ] Approved [ pisapproved ] Approved (] bisapproved \%\gﬁ
/\& 2/ wv\mu (AL—~"Tolbion %ﬂ\\u ==t
uoum.-w».s Head / ¢ DATE Budget Director f DATE <=_%=_w.§2 DATE
o Council Approval Required.
[ ves [Resolution # ]
DATE ENTERED BATCH NUMBER ] No
|Date Approved |




COUNCIL AGENDA ITEM

STAFF RECOMMENDATION

MEETING DATE: October 13, 2020

TO: Mayor / Council and Manager

FROM: Amos Terres, Utilities Superintendent.

SUBJECT: Consideration and approval of Task Order #2017-006C with HDR Engineering Inc.

For Wastewater Treatment Facnhty Improvements, additional design services, bidding and
engingering during construction,

Background/Facts: The Village of Angel Fire Contracted with HDR Enginieering Inc., to complete
a study and design for the Village Wastewater Treatment F aclllty Improvements. Thls task order is
for the following items: Design of Dissolved Oxygen system. to meet. the. NPDES: permit
requirements; review hydraulic limitations of the éxisting effluent outfall piping and associated:
overflows; Modification of the headworks facility to ensure design is within property boundaries;

PER modifications and regulatory assistance with Dissolved Oxygen requirements: Bidding and
Construction Phase services (Engineering services during construetion and full time constiuction
observation services).

Bidding will be during the winter months and construction should start in 2021 Spring and
completing in 2021 Fall. Upgrades are required: to remain in compliance with the new NPDES
permit that will be in effect'in 2022. Funding for the construction.of this project has beeti secured
in the form of two Clean Water State Revolving Fund loan/grants.

Alternatives: None.
2) Financial Impact and Review:
‘Financial impact: To be paid from VAF. GO Bond

Budgeted ltem: No Finding Source: $542,670 plus NMGRT from VAF GO Bond

Finangg/Department Comments and Review:
A = :

._,/Fi_nan_ce 'anum

3) Attached Documents:
Task order #2017- 006C Notice to Proceed
HDR Engineering, Inc. Scope-of Service and Fee Proposal Letter

4y Staff's Recommended Motion: Motion and Second to approve Task Order #2017-006C
with HDR Engineering Inc. for the completion of WWTF improvements additional design
serviges, bidding and engineering during construction services.




5)_Village Administrator Recommendation:

Appmvil-:r % Disapproval: other:

Signature:




AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
between the
VILLAGE OF ANGEL FIRE, NM
and
HDR Engineering, Inc.

TASK ORDER NO. 2017-006C
Notice to Proceed

PROJECT: Wastewater Treatment Facility (WWTF) Improvements-
Additional Design Services. Bidding and Engineering Services during Construction

L SCOPE OF BASIC SERVICES TO BE PROVIDED: Scope of Services as identified on HDR
Engineering, Scope of Services and Fee Proposal;

Task 1 - Design Services
1.1 Preliminary engineering Report Modifications and Regulatory Assistance
1.2 Headworks Building Design Modifications
1.3 Post-Aeration/Equalization Basin Design
Subconsultant Services
Task 2 - Additional Engineering Services during Construction
e 2.1 Bidding Services
e 2.2 Engineering Services During Construction
¢ 2.3 Full Time construction Observation Services

. PAYMENT TO ENGINEER - COMPENSATION FOR BASIC SERVICES:
Lump Sum Fee as identified on HDR Engineering, Inc. Scope of Services and Fee Proposal. (included)

Task 1 — Design Services
1.1 Preliminary engineering Report Modifications and Regulatory Assistance
1.2 Headworks Building Design Modifications
1.3 Post-Aeration/Equalization Basin Design
Subconsultant Services
Task 2 ~ Additional Engineering Services during Construction
¢ 2.1 Bidding Services
¢ 2.2 Engineering Services During Construction
e 2.3 Full Time construction Observation Services

Subtotal excluding NMGRT $542,670

1. SCOPE OF ADDITIONAL SERVICES TO BE PROVIDED (IF ANY):
None

v. PAYMENT TO ENGINEER - COMPENSATION FOR ADDITIONAL SERVICES:
None

Subtotal excluding NMGRT  $.0.00

Village of Angel Fire Task Order 2017-006C Page 1



V. TOTAL AMOUNT excluding NMGRT $542,670

All other articles of the May 27, 2016 AGREEMENT FOR PROFESSIONAL
CONSULTING SERVICES remain the same.

Prepared by:
(ENGINEER’S or OWNER’S Representative)

OWNER: ! ENGINEER:
VILLAGE OF ANGEL FIRE HDR Engineering, Inc.

By: By:

NAME: Jo Mixon o NAME: Christopher Rodriguez, PE
TITLE: Mayor TITLE: Associate Vice President
DATE: DATE:
ATTEST: ATTEST:
BFY BY

Village of Angel Fire Task Order 2017-006C

Page 2
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August 4, 2020

Mr. Amos Torres, Village Utilities Director
Village of Angel Fire

PO Box 610

Angel Fire, NM 87710

Subject: Scope of Services and Fee Proposal
Wastewater Treatment Facility (WWTF) Improvements —
Additional Design Services, Bidding and Engineering Services during Construction

Dear Mr. Torres:

HDR Engineering, Inc. (HDR) appreciates the opportunity to submit this proposal to the Village of Angel
Fire (Village) for additional professional engineering services for the Wastewater Treatment Facility
(WWTF) Improvements. This work will be completed in accordance with the contract terms as outlined
in the Village Agreement for Professional Consulting Services dated May 27, 2016 (Agreement).

Additional Services

The additional scope of services is for the following items not included in our original scope of work:

Dissolved oxygen (DO) monitoring results obtained by the Village

Hydraulic limitations of the existing effluent outfall piping and associated overflows
Modifications to the headworks facility

PER modifications and associated regulatory assistance

Bidding and Construction Phase Services (Engineering Services During construction and full-
time construction observation services)

The following tasks provide a description of the scope of services included in this request.

TASK 1 — DESIGN SERVICES

1.1 - Preliminary Engineering Report Modifications and Regulatory Assistance

This task includes additional activities associated with modifications to the Village's WWTF Preliminary
Engineering Report (PER) based on the final National Pollutant Discharge Elimination System
(NPDES) permit requirements and NPDES permit assistance with the Environmental Protection
Agency (EPA).

As you are aware, the final NPDES permit included a minimum discharge limit for dissolved oxygen
(DO). HDR's original scope of work indicated the Village was to perform DO monitoring to determine
if any additional treatment at the WWTP was required to meet this new limit. Based on the monitoring
data provided by Village staff, it was determined additional treatment would be required to meet the DO
permit limits. Based on initial feedback from the Village regarding historical DO levels, it was initially
assumed a passive cascade aeration system located at the outfall may be adequate; however, after
reviewing the monitoring results and consultation with passive system manufacturers, it was
determined a passive system would not reliably increase DO levels to consistently meet the permit
limits.

Therefore, HDR had to spend additional effort to modify the PER to evaluate other alternatives to meet
the DO permit limits. A new post aeration basin with air diffusers and blowers was selected as the
best alternative to reliably meet the permit limits. Based on these new developments, Village staff

2155 Louisiana Blvd NE Suite 9500 Albuquergue, NM 87110-5483
(505) 830-5400
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requested HDR pennitt_i'ng_ass_isi__ance_ with EPA guarterly repart updates and associated coordination
to extend timelines relatéd to DO permit compliance.

The PER also had to be rodified to include alternatives to manage hydraulic constraints with the
existing outfall piping and associated effluent overflows, which. was not included in-the original scope
of work. The original scope of work was based on SBR optimization including the decant system-to
avoid hydraulic overloads to the UV dlSI[‘IfECtIOI"I gystem and asscciated overflows. However; HDR.
learned from Village staff after PER and design development that overflows will continue to oceur in the
effluent system because of a hydraulic- bottleneck with the- insufficient size of the outfall piping.

Therefore, HDR modified the PER o include a cost effective alternative to manage-the effluent flow
rates by using the post—aeratlon basin as a dual purpose egualization basin.

1.2 - Headworks Building Design Modifications:

This task includes additional design activities associated with the Village's WWTF Headworks building:
not included in our original scope of work. Subsequent to the design development of the new
Headworks building and averthe shoulder reviews with the Vlliage staff, numerous items were idenlified
_that were not the basis of the original design and resulied in a number of design modifications. A
summary of these new items is below:

¢ The Headworks. building location had io be revised several times based on separation distance
fromi the existing headworks subsurface structure and acceptable access routes for
maintenance ‘vehicles and septage haulers. In conjunction with the location changes, the
influent piping and manhole configuration needed to be revised. S

e Due tothe constrained area, the Headworks building was originally designed with a flat roof to
Tocating the building HVAC unit on the roof to optimize the building footprint with in the available
area. The Village requested the roof to be changed to be pitched and to refocate the HVAC
unit at ground level, which also contributed to changes in the Headworks building location.

s The Headworks buﬂdmg glectrical room was originally designed to only include the- electrical
equipment associated with the new. building and screening equipment. The Village requested
the existing lift stafion e]ectn_cal equipment and controf panel alsc be relocated inside the new
Headworks building. The additional electrical equipment requires an increase in the size of the
electrical room to-accommodate the additional equipment, which required an increase io the
overall bu:ldlng footprint and redesign of the building layout, which also contributed to changes
in'the Headwaorks building location.

1.3 - Post - Aeration/Equalization Basin:This task incluides additional design activities associated
with @ new post equalization (EQ} / aeration basin at the Village's WWTF.

»  As noted previously, the final WWTF NPDES Permit NM 0030503, was issued, which included
requirements for dissclved oxygen (DO)-for effluent discharge not previously identified. ‘A post
treatment aeriation basin is required to consistently meet discharge fimits.

» The existing discharge pipe is undersized to accommodate the decant rate of the WWTF. A
dual purpose post-aerationfequalization basin is the most cost-effective way to addsess this
condition and mitigate overflow at the discharge manhole adjacent 1o the northwest corner of
the existing effluent storage pond.

Subconsultant Services:

* Additional Surveying Services — The relocation of the headworks: building and tfie addition of a
post-aeration/equalization basin will require additional survey not included in the original scope
‘of services. HDR will subcontract with Cobb Fendley to provide additional topographic survey
outside’ the original survey limits due to the changed location of the Headworks building and’
the addition of post treatment aeration and EQ basin.



Village of Angel Fire On-Call Engineering
WWTF Additional Design, Bidding and Engineering Servicés During Constmctlon
Page 3 of &

Additional Design Services Assumptions, Clarifications. and Exclusions:

» The proposed post-aeratiofifegualization basin will be included i the same construction
package with the WWTF improvements.
* Assumptions, clarifications, exceptions, and exclisions iricluded in the original scope of
servicés will also apply to these additional services unless noted otherwise.
» The proposed additional desigh services does not inciude any of the following:
¢ Additional site visits to complete the design
o Geotechnical testing
o Permitting
o Environmental reviews, clearances or preparation of an Environmental. Infermation
Document

TASK 2 — ADDITIONAL ENGINEERING SERVICES DURING CONSTRUCTION

Upon final approval of the design documents {technical plans and specifications), HDR will assist the
Village diring the bidding process and constriction phase. Scope of services includes the following:

2.1- Bidding Services:

Attend one {1) Pre-Bid Conference to be conducted.onsite.
Provide responses to Contractor guestions: regarding HDR design plans and technical
‘specifications as part of addendums.
Prepare up to two (2) addenda (as required)

o Prepare bid tabulation and provide recommendation of .award lefter .based on lowest
responsible bidder

2.2-- Engineering Services during Construction:

HDR will assist the Village during the construction phase of the project. Construction duration is
assumed to be approximately 8 months or thirty-five (35) working weeks to construct the proposed
improvements. HDR will provide the following engineering services during construction:

Attend one (1) Pre-Construction Meeting at the Village project site

Participate in construgtion coordination meetings every two weeks by teleconference

Periodic site visits eight (8) on a monthly basis to coincide with construction coordination
‘meetings

Review of up to sixty (60) construction shop drawing. submittals

Review and respond.to up to thirty (30) Contractor requests for information (RFI's)

Review of up to ten (10) equipment O&M mariuals

Review monthly cont'ractor-pay' applications

Attend final walkthrough and prepare punch list for the construction Contractors

‘Review up 16 three (3) Contractor change orders if reqmred

Prepare Record drawings based on redlines and markups. provided by the Contractor.. The
Contractor shall ke reqmred to provide “As-Built” drawmg markups-after construction has been
comp]eted HDR will prepare & set of Record Drawings based on the “As-Built” markups
received from the Contractor. HDR will provide a final set of Record Drawings to the Village in-
electronic format (PDF).

* @ w

2.3 - Full Time Construction Observation Services

‘Coristruction observation will be completed to provide the Village and HDR a greater degree . of
confidence that the work is- bemg completed in general conformance with the plans and specifications:
and provide general oversight during construction. HDR will provide full time construction observatian
services far the duration of construction fo monitor the progress -of construction. Full time construction
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observation services are based on-40 hours per week for 35 workmg weeks, including travel time, and will
include the following:

a a ® b B 8 &

Observe that Contractor's work is in accordance with the Contract Documents

Monitor Contractor's work schedule:

Prepare daily field reports with photo documentation to document Contractor's work performed
Attend Construction Coordination meetings every. 2 weeks.

Verify quantities submitted on Coritractor's Pay Appllcatlons

Observe materials testing compléted by Contractors' third-party testing company

Verify Contractors’ As-Built drawings -are being kept Up to date as part of pay request
requirements

Attend Substantial Completion walkthrough

If ihe actual construction schedule exceeds the duration or additional meetings are required, additional
Construction Related Services will be billed on a'time and materials basis per the Agreement,

Engineering Services during Construction Assumptions, Clarifications and Exclusions:

Constructionn documents will be made available electrenically using an Albuguerque-based
reprographics company web-based distribution with technical bidding documents (ptans and
specifications) being provided by HDR in electronic (PDF) file format. Contractors bidding the
project will be.responsible for the cost of reproduction of any bidding documents. The Village
will be responsibie far managing the bid process.. '

Engineering Services duiing Construction are based on an assumed duration of eight (8)
months or thirty-five (35) weeks of construction: If the actual construction schedule exceeds
the duration and -additional support is required, additicnal Engineering Services will be billed
on a Time and Materials basis as approved by the Village.

Construction Observation Services are based on.an assumed duration of eight {8) months or
thirty-five (35) weeks of actual construction working a normal work schedule of 40 hours per
week. If the actual cansiruction s_ched_ule exceeds the duration and addltlo_na! sup_port is
required, -additional Engineering - Services will be billed on a Time and Materials basis as
approved by the Village. If the actual construction working hours exceed 40 hours per week
and additional support is required, additional Construction Obs&rvation Services will be billed
on & Time and Materials basis as requested and approved by the Village.

All materials testing, construction staking and layout shall-be petformed and paid for by the
Construction Contractor

The. Construction Contractor shall be responsible for the development and implementation of
the SWPPPs and any associated monitoring and reporting

Quality assurance survey verification is not included in the scope of work and shall be.
performed by the Gonstruction Contractor. _

All required construction permitting shall be the responsibility of the construction Contractor
Resident engineering services are not included in'the scope of services

Document control is not included in the scope of services and shall ke performed. by the.
Gonstruction Contractor. _ _
Operations support during system-start up and demanstration periods is not included in the
scope of services, _

HDR will not control or have charge of, and will not be responsible for, construction means,
methods, technigues, seguences, procedures of construction, health or safety programs or
precautions.connected with the work.

The Construction Contractor shall mainiain responsibility for development and |mplementatlon
of the safety plan for all censtruction activities and shall retain fiability for compliance with the
plan.
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e The proposed scope of services does not include any warranty reviews, warranty claims, or
warranty resolution.

e The proposed scope of services does not include construction claims or associated dispute
resolution

e Village staff will be responsible for conducting an 11-month warranty walkthrough, if desired

FEE AND SCHEDULE

The scope of services described in this proposal will be completed on a lump sum basis in accordance
with the existing HDR Village Agreement. The proposed total lump sum fee for the work is summarized
in the following table, exclusive of New Mexico Gross Receipts Tax.

Description | Estimated Fee
Task 1 — Additional Design Services
PER Revisions and Regulatory Assistance $18,000
Headworks Building Design Modifications $52,000
Post Equalization (EQ) / Aeration Basin $71,000
Survey Subconsultant Services $6,240

Total Additional Design Services $147,240
Task 2 — Engineering Services during Construction

Bidding & Engineering Services During Construction $211,190
Full Time Construction Observation Services $184,240
Total Engineering Services During Construction $395,430

SUBTOTAL ADDITIONAL SERVICES $542,670

It is anticipated that the design can be completed by fall of 2020 and bidding completed by December
of 2020. Final schedule will be determined after the notice to proceed and additional coordination
discussions with the Village. It is anticipated that Construction will be completed during construction
season between April and November 2021. The final schedule will be determined after the NTP in
conjunction with selected Contractors’ work schedules and additional coordination discussions with the
Village.

If you have any questions or would like additional information, please contact our Project Manager, Carl

Abrams, or Chris Rodriguez at (505) 830-5400. We look forward to working with you and your staff on
this project.

Sincerely,

HDR Engineering, Inc.

\

- e
rd rd

Chris Rodriguez, P.E. . Carl Abrams, P.E.
Managing Princigal & Project Manager
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